Enforcement, Judicial, and Rehabilitation Council

Two officers from Claremont PD attended a “Party Dispersal Training” that was hosted by BLE
and the Newfound Region Coalition. Chief Cahill has expressed an interest in hosting one for
this region. We will be working Sunapee PD and BLE to put this in place.

Discussions have started with BLE, local PDs, and CUFSAP for a Greater Sullivan County
Enforcement planning and programs discussion. Below is draft agenda. Tentative date and
location are December 10" from 3:00 — 6:00PM at the Unity Complex.

1. Review of Tip Line (211) program implementation for Sullivan County Region
a. Response tree and capability based on availability of PDs
b. Possible Scenarios and options

2. SPF Enforcement Programs Funding
a. Objectives (Contributing Factors)
b. Potential Environmental Strategies
-Buyers Beware
-Parents Pledge
-Keg Registration
-Community Messages through poster, radio, etc
c. Medication abuse targeted for Sullivan County efforts
d. Training Opportunities
d. Set monthly meeting date to choose strategies and implement

3. Party Dispersal Training, set date.
4. EUDL update, success, areas of need, potential funding or community support.
5. DTF update, success, areas of need, potential funding, or community support.

Greater Sullivan County was awarded $200,000 per year for three years to provide mentoring,
wrap around and community support, and case management for greater Sullivan County youth
involved with Juvenile Probation. Only 9 of these were awarded in the Nation. This is testimony
to the outstanding professionalism and support of the Juvenile Justice Committee, Community
Organizations, and Coalition Leaders. By working together toward the community identified
needs, we now have significant resources to influence one of our primary contributing factors to
the substance abuse issue. It will also help to further sustainable mentoring in our region.

The Juvenile Placement reduction program is a grant that targets involvement of families toward
home development in Lieu of sending youth to placement. This initiative led by Judge Cardello
is showing remarkable results and is expected to have an impact on not only youth involved in the
juvenile justice system but also other youth in the participating families. Other regions have been
awarded subsequent grant requests to replicate this program.

TEAM Training scheduled and held in Sunapee October 28", 2009.
http://www.nh.gov/liquor/team.shtml
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